


Transition Town Kingston – Management Team meeting
6.00pm, Tues 28 April 2020
on Zoom, hosted by Alison 

Present: Hilary Gander, Paul Mackay, Marilyn Mason, Alison Whybrow 
Apologies: None received
NOTES  

1. Recent meetings’ (Jan & Feb) Notes were approved by those present at the meetings to publish on the website (MM). (March meeting cancelled because of the Covid-19 lockdown)

2. Updates: as needed – not a lot going on because of the lockdown, with most activities suspended or on maintenance only since mid-March.  KE News was ready to go out with update re AGM from this meeting and would be published by the end of the month. (MM)

3. TTK - coming up:
AGM on Zoom, Saturday May 9, 11:00 AM, hosted/chaired by Alison, who had sent MM and MT updated Zoom link and password to publicise in KE News and on TTK website. AW was confident that the Zoom waiting room and password would make the meeting secure from gate-crashers while ensuring that everyone interested or to whom we owed a report could participate; MM would specifically invite donors, project group leaders (who could invite their volunteers), TTK founders...  
The AGM Agenda was finalised and would go into AGM 2020 folder on website at  https://e-voice.org.uk/ttkingston/files/index?folder_id=43950780 (MM), along with Minutes from 2019, review of the TTK year May 2019 – April 2020 (PM’s workshop on community networks was in April 2019 and recorded in 2019 AGM Minutes – any updates, PM? Accounts (HG)...We would ask participants to read reports in advance so that the meeting could focus on:
      - answering questions, if there were any, 
- new MT (no volunteers so far), MM and HG would be standing down so MT could do with more help. (Item 6 in TTK’s Constitution describes the responsibilities and roles of the management team.
The Transition Network describes how to move from initiation to a core group and some of the difficulties of maintaining a core group (the “donut effect” – we are not alone in having a hollowing centre!) at https://transitionnetwork.org/wp-content/uploads/2016/09/Moving-from-Initiating-Group-to-a-Transition-Core-Group.pdf).
- considering ideas for going forward, safeguarding TTK activities, name, projects, funds etc if no viable MT materialised at the AGM. (See #4 for current activities). Would the Covid-19 crisis, followed by economic decline lead to more interest in Transition, or at least in Transition-type projects. - less shopping, less waste, more repairing and veg growing? Perhaps, but perhaps no more interest than now in TTK admin? MM and HG were willing to assist with handover to a new MT and new office-holders, or with a merger with a similar group if that was the chosen way forward - KEC and STWC were discussed as possibilities, XR considered less compatible. Or could we just divide up TTK reserves between the existing projects and give them their freedom along with the costs and responsibilities hitherto undertaken by the MT? MM would prefer not.

4. Planning for new/future and ongoing TTK events, activities, projects left to the AGM and post-AGM MT.  
Current activities: “Stitch in Time” @ Circulatory could return and Canbury Community Garden could continue as normal after lockdown, though both projects needed the support of TTK, its bank account and PL insurance policy, as did Abundance and the Energy Group; these were also needed if/when TTK took stalls at fairs or on streets. Pros and cons of hosting Green Drinks online were also discussed, with decision delegated to next MT. MM would be happy to continue editing K E News as most of the content and contributors were not from TTK.

5. Resources: publicity, fliers, TTK funds…Future MT to decide how best to allocate them, what resources were needed. 

6. Date & venue of next meeting left to post-AGM MT.  

April meeting Notes approved for publication by AW & HG, June 2009



