Transition Town Kingston – Management Team meeting
6.00pm, Tues 25 Feb 2020 @ Woody’s

Present: Hilary Gander, Paul Mackay, Marilyn Mason, + Bob Bollen (later)
Apologies received from Alison Whybrow
NOTES

1. Last meeting’s (Jan 2020) notes: not enough of those present in Jan to approve for publication so held over to next MT meeting or for approval/amendment by email (DK and PM).
2. Updates: TTK’s “Should we all be vegans?” panel had a couple more bookings, from Kingston Liberal Synagogue and Kingston Libraries Eco-Festival (18 – 24 April).
3. TTK - coming up:
· AGM Sat May 9th was 1st choice, morning or afternoon, so MM would try to book KEC and confirm date and time asap, and then begin to publicise. HG and MM would be standing down as officers, and if no one else volunteered to take on these roles, the AGM would have to discuss a different way forward, some kind of contraction that kept the Transition projects, connections and ethos and maybe the website going, but did not entail admin, coordination, looking after a bank account, such an ambitious name(?), a management team and MT meetings etc (AW had contributed to the discussion by email). In some ways, the lack of activity within TTK was a result of the many other green activities on offer and shifts in public awareness – so a kind of success!  Notice of the AGM would have to make it clear that, without new MT officers, we could not carry on as we were (perhaps allowing for the meeting to evolve into a Special General Meeting or planning one for later); donors and “members” would have to be informed and their support sought for any changes. (TTK Constitution is here for reference - https://e-voice.org.uk/ttkingston/files/view/TTK_constitution,_agreed_2013,_w_proposed_amendments_2015,_2_MM.doc.) 
· It was agreed that we could and should continue monthly Green Drinks whatever the outcome of the AGM, and that MM would try to book a quiet corner at the Druid’s Head, Kingston Market Place for future GDs.MM would confirm and publicise once arranged.
4. Ideas & volunteers for future TTK events, activities, projects: 
PM would be interested in some kind of sustainable food project as in Sustainabable Food Cities - see http://sustainablefoodcities.org/. 
Could TTK offer anything else for Kingston Libraries Eco-Festival (18 – 24 April)?
5. Resources: TTK funds: HG had circulated up-to-date accounts, which looked quite healthy   
with a bank balance of £1599.74, most allocated to particular projects or types of project e g Growing, Abundance, Energy, but also some (£546) from the defunct Urban Farmacy that could perhaps be re-assigned.
6. [bookmark: _GoBack]AOB: Bob Bollen explained his proposed People’s Assembly on the Climate Emergency, the differences between a People’s Assembly (less formal, participants not selected...) and a Citizens’ Assembly, and his proposed themes for discussion with experts: What could people do themselves? What support for their actions could they ask of RBK? What should RBK do? What could Kingston Council ask London and the Government to do? What could be done globally? 
Can we or anyone else assist Bob with planning and finding climate experts? He would send MM something for KE News.
7. Date of next meeting: last Tues of next month, 31st March, venue tbc.

7.00 pm Green Drinks – PM and HG had to leave, and we were joined by Martin B and his son Roland, Peter M and Giovanna (who had found GD via Elliot and KBN). Conversation topics included skill-sharing and upcycling, compassionate conservation and “alien” species, the papal encyclical on climate, high speed trains, chicken-keeping, survivalism, climate grief, veganism and taking our Veganuary panel to the Quakers...
