Transition Town Kingston – Management Team meeting
6.00pm, 28 Jan 2020 @ Woody’s

NOTES

Present: Des Kay, Paul Mackay, Marilyn Mason 
Apologies: None had been received

1. Last meeting’s (Nov 2019) notes were approved to publish by DK and PM who had been present.. 

2. [bookmark: _GoBack]Updates: 
MM reported that the “Should we all be vegans?” discussion at ASK had gone well (reported in K E News and on website) and the panel of 3 would be happy to offer it again to other hosts and venues, when the discussion could be a bit longer than ASK’s 45 minutes, and there could also be time to add on other food-related info, promote TTK... PM would look for v short films that could be shown. Possibilities incl Surbiton Food Festival...
Canbury Community Garden would be participating in the Big Dig open day in April.
DK reported that The Circulatory was going well, with people interested in repair workshops of various kinds incl. a revived “Stitch in Time” which MM and DK agreed to run @ Circulatory on the first Monday of every month, 6 - 8pm,  starting in March. Allocating some TTK funds to help repair workshops get started was discussed, though Des had plenty of tools and no decisions re funding could be made anyway.

3. TTK - coming up: We should have an AGM sometime in spring/early summer – too few present to decide or to plan other events.

4. Ideas & volunteers for future TTK events, activities, projects: Could we use the Museum of the Future which had a good kitchen for a food-related event?

5. Resources: 2019 accounts (balance of £1826 in March 2019) gave a rough idea of TTK funds https://e-voice.org.uk/ttkingston/files/index?folder_id=39887406 but we still did not know how much was ring-fenced or how much we should spend or save as reserves, so could make no spending decisions. Still no update on whether TTK had paid Meltem her prize money of £50 for the new design (HG).
Kingston Environmental Meetup Group had lapsed as no one wanted to take it on, so that would be one less expense. MM would look into free Meetup replacement(s), but local social media was probably the best way to publicise.

6. No other business

7. Date of next meeting: last Tues of next month @ Woody’s – 6pm on 25 Feb 2020.


GREEN DRINKS followed, when we were joined by Peter (TTK EG), Steve (TTK EG, solar panel expert), Damon (TTK EG, Radbot), Maria (Forest School), Chenali (proposed refill shop group). All present introduced themselves and their green activities to the group. While interested in and supportive of plastic-free shops and repair workshops, we wondered how many could thrive and how the various projects could work together and avoid duplication We were later joined by Clare, who had met MM at the Veganuary discussion earlier in January. Crowdfunding and the range of possible company/social enterprise models were discussed briefly, also, inevitably, veganism and vegan survival tips, and the difficulty of achieving the necessary global system change. It was a good evening, with Woody’s quieter than usual and some new connections.
