Transition Town Kingston – management team meeting
Tues 26th Nov 2019, 6.00pm @ Woody’s

[bookmark: _GoBack]Present: Des Kay, Paul Mackay, Marilyn Mason (taking notes)
Apologies: None had been received
NOTES

1 Last 2 meeting’s notes  - Sept notes approved for publication by DK and MM, October notes approved by PM and MM. MM will add to website asap. Matters arising – updates below. 

2 Updates: as needed/available:  
KE News – redesign had received 2 compliments, one complaint which PM was dealing with. MM & PM were producing guidelines for editors, particularly for JV at KEC who would be editing in Jan. MM would be editing the newsletter at end of Dec – updates to her please (All).
STWC / Circulatory – DK v pleased with his new space, still unpacking, intending uses for art and repair and upcycling projects. MM suggested taking over a Stitch in Time sewing machine with instructions + other sewing equipment in storage for drop-in use, and maybe an occasional SiT workshop. Circulatory was open most afternoon–evening, and by appointment. DK would make sure there was a Donate button on the STWC website so that, e g, Canbury Community Chicken Collective could donate for the plastic sheeting they had had, and other upcyclers could too.
TTK Energy Group had advised Kingston Quaker Centre on how to use their heating system more effectively and were also advising Kingston Council on guidance for residents building extensions. 
Canbury Community Garden – roof now on chicken run, thanks to plastic roofing from Des’s Circulatory and labour from Peter Mason. 

3 TTK - coming up: Veganuary discussion “Should we all be vegan?” Th 16th Jan, 2020, 1.00pm @ All Saints Kingston in hand (MM), with a vegan and a vegetarian and MM making the ethical omnivore case. Could we use the event to publicise other TTK food events/activities - but not much time to plan anything unless someone has something worked out? (All)

4 Ideas & volunteers for future TTK events, activities, projects:
AGM sometime? (May last year) t b discussed later – where, when, why...
Carnival 2020 would be happening and KREC had a first meeting planned.
The World We Made – 2-hander studio-style play set in 2050 – could we persuade a venue in Kingston (The Rose, Cornerhouse, Kingston Uni...?)  to show it, to reach a wider public than TTK could (or the performance MM had seen at Guildford University had reached) See https://www.cusp.ac.uk/themes/a/twwm-play/ 
Perennial Qs: how to get more people involved, how to work with Kingston XR on shared interests such as cycling, consumerism..., how to get more people to Green Drinks,  reach out beyond the usual suspects? Not enough of us present to come up with answers or commit to any action.

5 Resources
Publicity – Green Drinks now on Connected Kingston
Fliers – DK took some for the Circulatory
TTK funds – no report.
Green e-Directory – MM had handed out GED cards at Salmon Live event last month, but no uptake or updates so far.

6 Date of next meeting: Tues of next month is 31st Dec – so next meeting and Green Drinks suggested on 28th Jan 2020.

Green Drinks – we were joined by Martin, Maria, Morag, Tim. Discussed flying, travel, carbon calculating and offsetting, some parents in N Kingston keen on setting up a zero-waste shop...
