
[bookmark: _GoBack]Transition Town Kingston – management Team meeting
Tues, 24/9/19, 6.00pm @ Woody’s 

NOTES

Present: Des Kay, Hilary Gander, Marilyn Mason, Alison Whybrow
Apologies: Paul Mackay, Mo Mohsen

1. Last meeting notes – Aug meeting notes approved for publication by MM; matters arising discussed as needed later.

2. Updates: 
· KE News – Jean V at KEC was editing this month’s issue, deadline 24/9, but having some problems logging in to Mailchimp, possibly now resolved by MM sending her a second invitation to be an admin. 
· Save The World Club – DK reported that he had at last got good premises near Berrylands station for storage and a repair/upcycling/circulatory hub. Photos showed an excellent building, MT looked forward to hearing more as it made progress.
· RBK Climate emergency declaration – HG reported that the Council working group was making progress and would be reporting back to her EAST committee in November.
· Connected Kingston extra administrators – MM still awaiting details and passwords from PM and Toni; AW also volunteered to be an admin as MM felt admin and ability to update TTK entries should be shared. MM would send AW details. 
· “BURNED” film show on 29/8 was well attended and shocking, a spur to action.(KU venue had been free thanks to Sivi of KBN and KU, who could make similar arrangements for events with a biodiversity focus.) MM reported follow-ups: Mark Robinson from BiofuelWatch had emailed everyone who registered via Eventbrite with further info, weblinks and guidance about campaigning, which MM had also added to TTK website and Facebook page. Mark had also returned for “The Power of Just Doing Stuff” workshop on 19/9 to lead a session on lobbying (see Appendix for more on this event, which though disappointing in turn-out had had some useful outcomes).
· Carnival Green Zone feedback: KREC hot debrief had been positive about GZ, and AW felt it had gone well and was growing with the energy and input of Kingston XR and Danielle. Next year it would be on 6th Sept and AW hoped that it could be organised independently of KREC, which had not been totally easy to work with. Any outstanding fees for stalls and expenses claims should go to KREC this year. AW was congratulated and thanked for all her work on this successful event.
· Car-free Day, 22/9, had gone well and participants enjoyed the XR bike ride.

3. Future 2019 TTK events, activities, projects, updates - ideas & volunteers: 
· Early winter TTK Energy Group talk about energy efficiency in the home – PJM and TTK EG still trying to organise, looking for the right speaker.
· TTK Green Enterprise e-Directory- MM had responded to query on the TTK Facebook group and answered Qs from Leytonstone Transition group. Most of AW’s questions about criteria and content were answered on www.kingstongreendirectory.org.uk and other editors/admins were welcome (MM would invite AW). The Salmon Live event next month could be an opportunity to recruit a few more entries from green enterprises – MM would take and give out GED cards.
· October EcoChallenge – individuals could set their own challenges and AW would publicise.
· Food event – MM suggested a panel discussion sometime on food, given that changing eating habits usually featured strongly as something individuals could do to reduce carbon emissions and global heating, maybe including speakers on reducing waste (STFC, Abundance, London wine and cider...), cooking, growing and sprouting, veganism, vegetarianism.... All Saints was suggested as possible venue as Rev Jonathan Wilkes was receptive. MM would float the idea on Facebook to see if there was interest or volunteer speakers. 

4. Resources: 
· Website: MM was now the owner or our domain name and could at last access admin, so had re-activated abundance@ttk... and hello@ttk... emails: hello@... would go to AW as well as to our ttk@gmail account – All to look at that occasionally to check if responses required. Any other emails needed?
· Publicity – All to use TTK website guidance for publicising their own events, and use FB, Meetup etc
· New TTK fliers were approved for printing on recycled paper, DK checked relative costs at SoloPress and it was agreed to have 1000 printed. MM would organise asap and All should help later with distribution.
· Design competition prize of £50 – as Meltem had been unable to come to receive her prize, HG would make a bank transfer (details forwarded by email to HG on 23/9)

5. AOB: 
· TTK MT roles - a Chair was briefly discussed and thought to be unnecessary, and there had been no volunteers to take over Treasurer or Secretary roles. Co-ordinating and planning and publicising events and rotas could continue to be managed ad hoc – e g, we had had some good volunteers to help at GZ via Facebook. All to help keep the website and Facebook page updated, and to join in email discussions and answer queries.
· HG updated on RBK’s call for evidence for the upcoming Citizens’ Assembly on Air Quality and RBK call for tree-planting suggestions – HG would publicise wherever possible, incl K E News.
 
6. Date of next meeting & GD: last Tues of next month, 29 Oct, 6.00pm @ Woody’s – followed by Green Drinks at Rose Café (to coincide with Salmon Live green enterprise event). (Back to usual venue on 26 Nov, 600pm, and no MT or GD on 31st Dec!)

Appendix: Report on TTK “Doing Stuff” event on 19 Sept (MM)
Low turn-out and, from the TTK project angle, disappointing that there was no interest in setting up new projects or activities, though the invitation to do so under the TTK umbrella can remain open indefinitely. We’d now offered TTK experience and support at 3 open meetings this year (Green Gathering in Jan, AGM in May, workshop on 19/9) so we’d done our best and might just have to accept that the energy for doing new stuff isn’t out there, or is being absorbed by XR, and wait and see if any offers turned up at Green Drinks etc.  On the other hand, we had had a nice session on lobbying with Mark from Biofuelwatch – HG took notes in this section which she will circulate and could be added to the website (Campaigns/News sections), and there were some interesting side-conversation that might bear fruit: a conversation with Toni about cookery and all the videos on YouTube had led MM to start a page on this on the TTK website and to think about TTK running a food event sometime (see Item 4 above); PJM had had an interesting discussion about energy with a new participant; and another participant, Tim, updated on the loss of the Eco-op cycle repair workshop and led to MM contacting Eco-op to inform them about the disused building in Canbury Community Garden which could be useful to them. MM had sent her standard welcome email to new sign-ups and an item on this event to JV for KE news, also on TTK website.


Afterwards, we were joined by Peter Mason and Martin Birley for Green Drinks. 


