Transition Town Kingston – Management Team meeting
Tues, 27/8/19, 6.00pm @ Woody’s 

NOTES
Present: Paul Mackay, Marilyn Mason
Apologies: Mo Mohsen

1. Last meeting notes – July meeting notes approved for publication by those present. Only matter arising not raised elsewhere was update on Tricorrn RA summer fete which had been cancelled because of bad weather (so we hadn’t let them down!)

2. Updates: as needed/possible: KE News (JV would be compiling the next one, and PM offered to have a look at choosing a new Mailchimp template that would work better on a mobile, use a more legible default font, MM to give him the log-in details.

Green network mapping, PM still working on it.

RBK Climate emergency declaration was now somewhere a bit more public on RBK website

Connected Kingston (https://connectedkingston.uk/ - MM had attended a KVA workshop, had uploaded some TTK projects (CGG, Abundance) and would add extra administrators once PM and Toni had sent her the info (incl their chosen passwords) that she needs.

3. TTK - coming up, details, helpers etc to sort out:

Th 29/8, BURNED film show – all in hand, approx 35 registered on Eventbrite, MM hoped all MT would be there.

Sun 1 September, Carnival – Green Zone updates coming from AW by email, TTK rota so far is:
8.30: Peter and Marilyn, set up
11.00 Alison Hood, Paul (probably a quiet session where they can carry on setting out stuff)
12.00 Paul
1.00 Paul, Toni
2.00 Hilary
3.00 Mandeep Hilary
4.00 Marilyn
5.00ish Clear up, Marilyn and Peter
All – if you can fill in any of the gaps to help and keep others company please do

Th 19 Sept, evening “The Power of Just Doing Stuff” workshop, John Lewis Community Hub, from 18:45 to 20:45 – All, please come to share experience, expertise – Mark from Biofuelwatch may come to run a lobbying/campaigning corner, MM will facilitate, bring post-it notes, flip chart paper etc.

Early winter, TTK Energy Group talk about energy efficiency in the home – EG are still trying to pin down Enhabit or an alternative speaker but are no longer trying to organise it jointly with KQC as the process is too bureaucratic, finding a date that suits all the parties unlikely.                                                                                                                                                                                                              

4. Ideas & volunteers for future 2019 TTK events, activities, projects - not enough of us present to plan anything

5. Resources: 
[bookmark: _GoBack]Website: MM still trying to get possession of domain name and with it ability to add email addresses etc. Using the TTK gmail email would enable ownership to be shared (to some extent, as there would still have to be a named owner with address, credit card etc). PM offered to help, research other registrars (which should, like MM’s IONOS account, provide email addresses).

Publicity – All to see TTK website guidance when organising an event and use FB, Meetup, other events websites etc)…

TTK fliers – PM and MM thought Meltem’s design was good enough to declare as the winner (and AW had previously approved by email). MM and PM discussed how to use the header on fliers and MM would go back to Meltem to give her the good news (unless there were any objections) and ask for a final tweak and the Vector file to enable future tweaks of uses/formats. Arrangements should be made to send her the £50 prize (MM would get details from Meltem so that HG could proceed). It was too late to bulk print fliers for the next 2 TTK events, but MM would arrange when she could.

6. AOB: Not enough of us present to discuss TTK MT roles: someone to co-ordinate events and rotas, people to help at events (if we want to do them) and everyone to help keep the website updated.
 
7. Date of next meeting & GD: last Tues of next month, 24 Sept, 6.00pm @ Woody’s
All to decide whether to move the October 29 GD and/or MT to Rose Café to support the Salmon green enterprise event that evening (MM and PM though it reasonable to do so)..


Green Drinks followed, with 8 people present, though MM had to leave (PJM took over)
