
Transition Town Kingston – Management Team meeting
Tues, 28/5/19, 6.00pm, Woody’s 

Notes

Present: Hilary Gander, Marilyn Mason, 
Apologies: had been received from Des Kay, Paul Mackay, Mo Mohsen,

1. Last meeting notes – looked OK to publish – MM will publish on website if there are no comments by Friday 31st (All) 

2. Updates: as needed - 
TTK projects: Canbury Community Garden was discussing hosting a toddlers’ play group for “messy play” – might need a bit of cash for e g sand, buckets and spades, children’s garden tools, or might be able to source useful bits and pieces via Freegle etc. 
TTK AGM – draft minutes after some minor amendments from HG looked OK to publish – MM will publish on website if there are no further comments by Friday 31st (All) Matters arising discussed later or deferred.
Green network mapping - PM had emailed an update: “I have some feedback from Simon Tapscott about org vs person profiles, I plan to update and respond to that this week and improve the config (hols have slowed this down). Will then work out how to build more data into it.
RBK Climate emergency declaration (HG, MM) TTK open letter of support had reached 160+ signatories, the EAST committee would discuss and decide on 25/6 – HG was fairly optimistic.
Connected Kingston, https://connectedkingston.uk/ - MM was struggling with the final stages of registering TTK. Connected website not easy to navigate and Helpline had gone quiet. Would struggle on unless she could hand it over to someone more competent (PM?)
Sign-ups from Surbiton Village Fete had had standard invitation to subscribe to K E News and links to TTK website and Facebook pages - what else to do with signatories who’d expressed particular interests, e g food, coffee...? (See item 3, AGM follow-ups)

3. TTK - coming up, decisions, details, helpers etc to sort out. We had had lots of invitations, which was nice and, if we could accept them, would help to spread the word about sustainable living etc, but unless more volunteers stepped up to organise rotas and volunteer on the day, it was hard to decide or accept invitations (especially as there were only 2 of us present and we couldn’t do everything): See AOB.
- Sun 9 June, WILD Kingston @ Rose Theatre, afternoon – sponsorship rather than attendance, with   DK kindly displaying some TTK stuff. MM would request an invoice to be sent to HG and our free ticket be held for TTK at the box office. MM would use this if no one else wanted it – but was happy to let someone else have it, so please say if you would – first come, first served (All) 
- June, Mo’s 2nd workshop/presentation @ John Lloyd (Mo) – still no date.
- Thursday, June 13 - Saturday, June 15, Cornerhouse evenings – MM would arrange to get TTK stuff and bunting to KEC who were organising a green stall. 
- Sun 16 June, 11 - 3: Friends of Latchmere Rec Fun Day, we thought we should try to be there but it depended on volunteers and someone to organise.
- 26 June TCC mass lobby of MPs – would feature again in KE News and TTK Facebook page, Twitter etc
- Sat July 13 Joint film show with HUG @ KQC – Shaun’s new film The Sequel, with Shaun. Room booked 5.00 – 8.00pm. MM would contact Shaun to offer a bed for the night if he needed it, HG had paid KQC, and HUG were taking care of booking the film. HUG and TTK would share expenses, and hope that donations on the night covered most of them.
- 27 July Tricorn RA street party / Green Garden Party / picnic late July, wondered if TTK might be interested – TRA is Victoria, Albert and Church Roads, KT1. TRA hoped to get the Environment Centre and Hogsmill Community Garden involved as well. We thought we should try to be there but depended on confirmation of date and someone to organise.
- Aug 4 Ride London – street stall could be available, decision to request a community stall (via KingstonFirst) deferred until someone could take on organising it. PM had offered to help if needed
- Sun 1 September, Carnival – Green Zone update – Mo was attending a Carnival meeting that evening and would keep us posted. We would be there on 1/9. PM had offered to help, MM would too.
- Small Change, Big Difference training was proving too difficult to arrange – booking a venue, finding a date that suited Groundwork, and then ensuring enough participants - so HG and MM decided not to pursue this, unless someone else wanted to organise it (All, see Appendix 2). 
- AGM ideas/ follow ups - see also AGM minutes in case there were other suggestions that should be explored. We discussed: 
     TTK Energy Group organising a talk about energy efficiency in the home, maybe in October/November, maybe jointly with KQC – PJM was trying to contact the successors of Green Tomato who gave a very informative talk some years ago; 
     MM suggested TTK hosting a session for volunteers, activists, people who wanted to do something within the TTK remit (as we did many years ago at meetings at the Uni) with a view to reviving action groups and maybe forming new ones, as groups had tended to dwindle or die as time went by leaving just a handful of individuals to run things.  MM would investigate booking a suitable room, free if possible (JL? Guildhall community room?) for an evening meeting...
   We discussed extending TTK insurance cover to cover street parties etc and thought not as they were outside our remit, could open the door to any and every community group, and were too difficult to supervise/control.  
                                                                                                                                                                                        
4. Resources: publicity, TTK funds…
- Website and email decisions (see Appendix 2) deferred once again. 
- TTK fliers – MM had risen to Mo’s challenge to provide an alternative draft (emailed the day before) and had brought a print-off to the meeting. Although she thought the pics too small, HG thought they were OK and clearly and appropriately showed TTK and Transition activities. All to comment and help decide how to progress as we could need more fliers for all the events above. 
- MeetUp - awaiting news from JV at KEC about renewal. MM would chase and update MT.
- TTK funds – see AGM accounts + attached note from HG about allocated funds, which should help us to spend and re-allocate them suitably, as and when necessary.

5. AOB: 
· TTK MT roles. HG and MM willing to carry on as Treasurer and Secretary, unless someone else offered, and wondered if PM would take on some further IT responsibilities, and Mo and Alison could jointly take on coordinating events and TTK appearances (finding and booking venues, getting invoices to HG, finding volunteers, rotas, publicising etc)? There is a list of venues and some notes on publicity on the TTK website. 
· MM was doing a one-to-one E-Voice refresher course on Fri 31st, would pass on anything useful to MT and it could be an opp to revamp the website and TTK header.
· Clean Air Day, 20/6 - HG updated on Council plans for the day and run-up period, and advised keeping an eye on Council website – MM would get the date into KE News

6. Date of next meeting & GD: last Tues of next month, 25 June, 6.00pm and 7.00pm @ Woody’s – apologies for absence in advance from MM & HG – please would someone from MT commit to being there (All)  

[bookmark: _GoBack]For Green Drinks MM was joined by Martin Birley, Peter Mason and Mandeep, and we had a good conversation about religion, and faith and humanist groups’ roles on climate change, deep adaptation (scary stuff), stoicism, travel and tourism and offsetting, ”Utopia for Realists”, bikes and bike theft in Kingston, litter at music festivals and plastic waste, disappearance of Transition groups not unique to us according to Mandeep who has observed similar in Southall Transition, campaigning for shops to close their doors in winter (TTK Energy Group and Mandeep who manages a town centre shop v keen), the difficulties the Council has in reconciling drivers’ demands for free parking and fast roads versus the need to encourage cycling and clean up the air, and, for Mandeep’s benefit, the many and various environmental activities going on in the borough that she could dip into. We floated the idea of a joint event on energy efficiency with KQC.
Appendices 

Small Change, Big Difference training offer
“Small Change, Big Difference is all about focusing on how small changes can have a big impact on Londoners? health and bank balance, while making our city a more sustainable place to live.
As part of the campaign we are providing organisations like yourselves with FREE bite-size training, to help you encourage the community you work with to eat more healthily in a sustainable manner, reduce food waste and recycle what is not eaten.
Through our 2 hour interactive session, we hope to help you think through some of the issues around food waste, how you can create awareness in your community and bring about positive impact. Previous participants have found the training valuable in helping them plan what they can do in their community. We will provide you with practical tips and ideas and create a space for you to plan your actions beyond the session. Based on what you do in your local community, we thought this may be of interest to your staff and/or service users who are concerned about our environment.
We can be flexible on delivery dates and times, whatever suits your group best.”
Laura Price laura.price@groundwork.org.uk 020 7922 1230”

Appendix  - website and emails, still to do / decide:
· Populate or create pages and photo albums on the new website - over to you on that one
· Add TTK events, again for you to do as and when
· Stop paying Wordpress bills when renewal is due
· Consider taking full ownership of our URL, rather than paying Kevin Frea as a go-between, once our arrangement with him lapses in a couple of years. Not sure why we do this (maybe he gives us a good deal?) but it does mean we can’t access the settings ourselves, e g he had to redirect our existing URL to the new website host (and took a few requests before admitting that he could do it, and then doing it!)  and we can’t create a new TTK email address. Years ago, KVA recommended 1&1 (now 1&1 IONOS) and I’ve used it ever since. But it is a bit clunky to use, and there may well be better URLs registries with easier to navigate website, if you know any?
· Design issues – as it is, Home and other pages are a compromise between what E-Voice will do, what MM can do, and keeping some recognisable features from earlier versions of TTK.org. If anyone can do better, please go ahead! 
· TTK Twitter – who uses it? Who gets it? Can it be fed to our new website?



