
Transition Town Kingston – Management Team meeting
Tues, 30/7/19, 6.00pm @ Woody’s 

NOTES (Actions in red)
Present: Hilary Gander, Paul Mackay, Marilyn Mason, Mo Mohsen + Damon Hart-Davis
Apologies received from: Alison Whybrow, Des Kay

1. Last meeting notes (June meeting had been cancelled. May meeting notes were approved for publication (MM) by those present at the meeting (MM & HG). Actions from that meeting had been carried out or brought forward to this meeting.

2. Updates & reports (mainly for information rather than discussion): 
KE News – MM had edited and would be sending out the August issue that evening, and would also be editing the Sept issue at end of August. 
July film show (see Appendix 1)  
RBK Climate emergency declaration: HG reported that it had indeed happened despite lack of publicity from RBK, and that Council officers from a range of departments were now assessing what needed to be done and when. 
Connected Kingston (https://connectedkingston.uk/ - MM had attended workshop on 15/7, and had registered some TTK projects, incl Abundance. MM would make Toni an admin for Abundance and PM agreed to be a co-admin for TTK entries. MM suggested that Mo register his local happiness events with https://connectedkingston.uk/  (but not enough of MT present at this point to decide whether as a TTK project or independently as Connected would accept the latter)
Website Twitter feed now working, thanks to PM.
June-July outings: FOLAR Fun Day – 5 sign-ups + 5 from Cornerhouse evenings. MM had sent standard welcome email, and had emailed MT brief report of the afternoon which she thought worthwhile + update of where TTK resources were for next outing(s). 
26 June TCC mass lobby of MPs – did any of us go?
27 July Tricorn RA Green Garden Party / picnic - Victoria, Albert and Church Roads, KT1. There had been no volunteers to take over after set-up so MM had cancelled.
Small Change, Big Difference training – MM had not followed up because of lack of interest.
Wild Kingston – we had now paid our “sponsorship” but hadn’t been able to run a stall.
Kingston Council Climate Emergency Declaration – HG updated: though there had been little or no publicity for the Declaration, Council officers were meeting to plan how to carry it forward into Council work and departments.

3. TTK - coming up, details, helpers etc:
Thurs 22nd or 29th August:  BURNED, a film-show + discussion with Biofuelwatch. MM had an option on a lecture room at the University (free) or KQC Hall (£75 t b shared with Biofuelwatch) and was waiting to hear if either of these dates suited Ed Davey MP who we’d like to come (HG & DH-D chasing on this). Would be included in this month’s KE News, but couldn’t fully publicise until date confirmed. PJM would probably chair as it was an Energy Group theme
Sun 1 September, Carnival – AW had emailed that there was some uncertainty about whether Carnival would in fact happen, and that a Green Zone planning meeting would be at KEC on 10th August (rather late?).  No other updates. If it happened, MM & PJM would set up and take down TTK stall, others present volunteered to help. What would we have on the stall? (See Item 5)
Th 19 Sept, evening “The Power of Just Doing Stuff” workshop (MM) "The Power of Just Doing Stuff" MM had booked John Lewis Community Hub, from 18:45 to 20:45 - for anyone who wanted to help Kingston and its residents to live more sustainably, based loosely on TTK meetings some years ago when several groups and projects emerged, and hopefully giving newbies (recent sign-ups, new readers of KE News) ideas of projects (including AGM ideas?) they could join or even start, with TTK help. MM would introduce but hoped that MT and TTK and other project/group leaders would be there to support, provide info and experience. It was agreed that MM would invite other sustainability/green projects to be there – KPR, KBN, KEC, Hogsmill garden etc...
22nd Sept, Car-Free Day – HG reported that part of Ewell Road, Surbiton, would be closed with community activities taking over. Could TTK be there (MM not available)?
Early winter; TTK Energy Group talk about energy efficiency in the home jointly with KQC – PJM had contacted Enhabit (the successors of Green Tomato who gave a very informative talk some years ago) and they were trying to find a date that suited KQC and Enhabit.                                                                                                                                                                                                           

4. Ideas for future 2019 TTK events, activities, projects.
Mo wanted to do a sprouting workshop, probably in one of KQC’s committee rooms, and would keep MT posted. MM pointed out that there was advice on publicity on the TTK website in the private area at https://e-voice.org.uk/ttkingston/private/how-to-publicise/ (you have to join the website to access private area), and that All could and should add their own events to the TTK website and Facebook page, Nextdoor etc.

5. TTK resources: 
Publicity – how to get more participants? Visibility, turning up at more community events might help – see AOB. Mo suggested giving away plants/seeds with TTK fliers to engage people [MM could provide some sunflower seeds and potting compost, and lend her paper-potter on request]. MM hoped that at least some of them would be active participants in TTK as she was running out of energy, though enlisting people and helping to change behaviours was also considered worthwhile. MM sends a welcome email to all the email sign-ups we collect (and to new Meetup contacts) and the newsletter list was growing.
TTK funds: those present agreed to re-allocate the £546 Urbanfarmacy funds (now redundant) to the general fund for fliers, publicity, venue and event expenses, PL insurance etc. where they would be much more use.
TTK fliers – it was agreed to run a design competition, with a £50 prize, for a banner to use on the website and new flier, (see Appendix 2 for details, tbc asap, All). 
TTK gazebo – it was agreed that we could store it in Canbury Community Garden shed so that CCG toddlers’ group could use if needed. MM and PJM could collect it from there for TTK events, on request. 
MeetUp – JV at KEC had renewed subscription and 2 new people had found Green Drinks that evening via Meetup. 

6. AOB: 
TTK MT roles: we needed someone to co-ordinate events and rotas of people to help at events - we’d managed 2 community events and missed 3 this summer for lack of volunteers, and risked looking flaky if we accepted invitations but then found we couldn’t attend. HG would ask a young intern at RBK if she could help. 
Future of TTK - we briefly discussed winding up and throwing in our lot with KEC as there were so few of us doing anything, with too few replies to emails or requests for help, we (MM especially) were running out of energy, not turning up to community events or MT meetings, had been unable to decide on new flier design, and seemed to be declining rather than growing and reaching and influencing more people...But we decided there was still a distinctive role for TTK, that KEC was too out-of-the-way and had its own character and membership – and maybe the next 2 TTK events organised by MM would generate more interest and action. DH-D was encouraging about turnouts and responses, which were not bad for the voluntary sector. MM requested All to reply promptly to email requests and questions [it was nice that there were enough of the MT present at this meeting to make decisions (the first time since the AGM) – but some decisions could be made and updates shared between meetings too].
Websites: All to help keep the website and Fb page and Twitter up to date.

7. Date of next meeting & GD: last Tues of next month, 27 Aug, 6.00pm @ Woody’s - MM would have to leave early as Good Gym were coming to CCG!). Last Tues of month still stood as our regular time.  
GREEN DRINKS followed, with a lively turn-out of about 12 people, 2 new via Meetup, 1 friend of Mo’s – but it was very noisy!
Appendix 1

The Sequel film show, 13/7/19 - Accounts and Notes

Donations	£125			Expenses paid

Shaun’s travel	£10 (shared)
					Hall hire 	£75 (TTK)
Posters		£21 (HUG)
Film 		£60 (HUG)
	
TOTAL		£166
								
Most of the audience seemed happy to donate and all the donations were all in notes. Simon (HUG Green Screen) and I agreed to split the deficit (£41) between us, so TTK’s share was £55 which has been transferred to TTK’s bank account, and Simon took HUG’s share in cash. 

Notes
Thank you to everyone who helped - setting up, clearing up, doing all the technical stuff, asking interesting questions, showing visitors around... Simon and I agreed that something like this was worth doing again, maybe one winter evening when someone wouldn’t have to climb on the roof to make the room darker!  It was good to share the work and the audience.

I think about 30 people came – some who’d booked via Evenbrite didn’t turn up and quite a few who hadn’t booked did, so I don’t know how useful Eventbrite is, except that I can now contact everyone who signed up to thank them for registering and remind them of HUG and TTK activities and websites. 

David from HUG Green Screen had 75 posters printed and took them to the Guildhall in good time for the rangers to get into community notice boards around Kingston – but I didn’t see any in my neighbourhood and wonder if anyone else did or whether that was a wasted effort? Please let me know if you saw one, so that we know if it’s worth doing another time.

Shaun said he’d had a lovely evening, really enjoyed being back in Kingston and seeing old friends, and said if we gave him any more money he’d just donate it back to TTK - truly living the simple almost money-less life!

MM , 14/7/19


[bookmark: _Hlk15456223]Appendix 2 – Design competition spec

[bookmark: _GoBack]Transition Town Kingston needs a fresh new banner to use on our website Home Page and on a new flier. We’d like a change from the photos we have used for a long time, perhaps a cartoon style drawing, maybe black & white or a using a limited colour palette that would look good on a white background, work with the TTK logo, and print well (and be photocopiable when necessary) – suggested size 1600 x 400 pixels. 

Images should illustrate both Kingston and Transition themes, e g, the river, the bridge, a cycle path, food-growing and harvesting, trees, the Market Place, bunting, a birthday cake... (you could use photos from TTK website www.ttkingston.org for ideas.)

We are offering a prize of £50 for the chosen illustration. Deadline ???? (it would nice to have before the next K E News and public appearance – carnival GZ?)

