
Transition Town Kingston – Management Team meeting
Tues, 30/04/19, 6.00 – 7.00pm, Woody’s 

NOTES (Actions in red)

Present: Marilyn Mason, Hilary Gander, Alison Whybrow, Des Kay + Paul Mackay
Apologies: received from Mo Mohsen

1. Last meeting notes approved to publish on website (by MM), matters arising were discussed later as and when they cropped up.

2. TTK – events coming up soon, arrangements:

Sat 11, Sun May 12 Surbiton Food Festival, Village Fete stall http://surbitonfoodfestival.org/get-involved/stalls/ booked and paid by MM £43.90. Village Fete in St Andrews Square open from 12 – 6.00, draft rota - All, let MM know which 2hr or longer slot you’d prefer:
Sat 11/5
11.00 Peter & MM deliver and set up, with food-related info (similar to Clarence Street stall), + maybe a few herb plants to sell for Canbury Community Garden...
12.00 - 2.00 MM with Food Waste quiz
2.00 – 6.00 HG & AW 
Sun 12/5
12.00 – 6.00, Mo (with sprouting workshop or instructions)? PM & Cllr Sharron Sumner
5.30ish MM and Peter return to take down table, gazebo etc

Sat 18 May, 4.00 – 8.00 TTK AGM @ KEC – room booked, schedule and Agenda were agreed. MM would publicise Agenda and print off a few for 18th. HG would check if we’ve paid KEC for 4hrs.
4.00pm: AGM 
Agenda:
1. Welcome [All - would someone like to take on this chairing role?]
2. Apologies for absence
3. Minutes of last year's AGM for approval and any matters arising not on the agenda
4. TTK Treasurer's report, 2018- 2019 (HG) (All - please get expenses claims and 
receipts to HG asap) 
5. Reviews of the year's activities, to end of April 2019 – MM would compile and read out.
6. TTK's future plans and announcements (MM)
7. Nominations/elections to management team 2018 (nominations/volunteers at or ahead of the meeting please to MM (current MT agreed to continue and PM accepted our invitation to be nominated)
8. AOB
Followed by:
5.00ish: May Green Gathering "Open Mic" - space for guests to tell us about other green projects, campaigns, groups, activities... in Kingston. All welcome. MM would invite XR specifically and we would see who else turned up, with timing to depend on how many. DK would recite a poem.
6.00ish - 8.00pm: May Green Gathering - chatting and networking over refreshments - please bring food and drink to share if you are staying for the party. All welcome.
[Not discussed but do we want a raffle (All)? If so, please bring prizes and MM can bring raffle tickets.]

Sun 9 June, WILD Kingston @ Rose Theatre, afternoon – booked, not yet paid for. We agreed to plan for a wild-life friendly theme – gardening, wild flower seeds...as well as our usual fliers etc DK would also be there for STWC. Details tbc next MT meeting.

Sat 13 July: Joint film show with HUG @ KQC – Shaun’s new film The Sequel, with Shaun. Room booked 5.00 – 8.00pm. Simon of HUG would be getting hold of the film/streaming film, and we would share expenses and takings on the night with HUG. Shaun’s travel expenses would also have to be covered, HG would confirm that KQC venue (booked in March) was paid for. Details and tasks
 tbc next MT meeting

3. Future 2019 TTK events, activities, projects: 
  -  Connected Kingston (https://connectedkingston.uk/ - MM would try connecting   
TTK, and we could recommend that other green & community groups connect too, e g Mo’s Happiness events, Death Café, KEC...?
· ? June, Mo’s 2nd workshop/presentation @ John Lloyd – not date or details yet (Mo)
· TCC’s Mass lobby of Parliament, Wed 26 June, how to get people along – publicity and sharing (All)
· Small Change, Big Difference training (MM would investigate whether they could come to us (maybe to KEC?) and we could share the training session with other groups)                                                                                                                                                                                                                                   
· Sun 4 Aug, Ride London – did we want a street stall, probably free?
· Sun 1 September, Carnival – Green Zone would be happening - Mo & AW would be organising and keeping us updated. 
· Other proposals for events – TTK MT would try to get proposers to book, organise, chair, cover costs etc, though could always help suitable events with suggestions of venues, insurance cover, publicity...

4. Updates: 
· KE News – MM would be editing every month until KEC found a replacement for Henry STWC – DK reported vandalism to new Malden Manor mosaic
· [bookmark: _GoBack]TTK in Kingston Time and Leisure - MM had been asked via her Greener Kingston website to provide 5 local green projects and 5 tips + pics to Kingston Time and Leisure, a free magazine delivered around Kingston, and had responded for TTK – might be useful publicity. 
· TTK in Drawdown EcoChallenge: AW reported that the challenge had led to some longer-term behaviour changes and that there would be another (more flexible?) Challenge in October… Link to Carbon Conversations?
· Green network mapping- the event in April had been v useful and PM was working on adapting the mapping website to the needs of local green community groups.
· RBK Climate emergency declaration – TTK’s open letter of support - https://www.change.org/p/kingston-council-kingston-upon-thames-residents-support-a-climate-emergency-declaration for HG’s motion to Kingston Council had got 100+ signatures in just over a week. Would be fully debated at next full Council meeting on July 9th. All, please sign and/or share before July.

5. Resources: 
-    Website and email decisions (see Appendix 2, still some to resolve!). PM would have a   
     go at getting our Twitter feed onto the new website, and AW kindly offered to receive  
     Contact us emails from website visitors. MM would change Contact us link, and send 
      TTK Twitter and website info as needed to PM.
· TTK fliers – we probably had just enough for our next event, but after that would need a bulk reprint. Minor changes to text were agreed, and MM would send revised Word version + TTK logo to DK for a redesign (t b agreed by MT) and print run (Solopress was suggested as good value).

6. AOB: there were other themes but nothing decisive to report!

7. Date of next meeting & GD: last Tues of next month, 28th May, 6.00pm @ Woody’s. (We discussed alternative days (Weds or Sundays were also quietish @ Woody’s apparently) but were not convinced they would be any better for MT meetings and GD.


GREEN DRINKS from 7.00pm – a small but perfectly formed group this month – the MT was joined by Peter and Steve. Conversation ranged over the value or not, of carbon foot-printing and offsetting, planes v ships, a side discussion about TTK EG’s advice to CornerHouse in Tolworth...


APPENDICES 

Appendix 1 Small Change, Big Difference training offer
“Small Change, Big Difference is all about focusing on how small changes can have a big impact on Londoners? health and bank balance, while making our city a more sustainable place to live.
As part of the campaign we are providing organisations like yourselves with FREE bite-size training, to help you encourage the community you work with to eat more healthily in a sustainable manner, reduce food waste and recycle what is not eaten.
Through our 2 hour interactive session, we hope to help you think through some of the issues around food waste, how you can create awareness in your community and bring about positive impact. Previous participants have found the training valuable in helping them plan what they can do in their community. We will provide you with practical tips and ideas and create a space for you to plan your actions beyond the session. Based on what you do in your local community, we thought this may be of interest to your staff and/or service users who are concerned about our environment.
We can be flexible on delivery dates and times, whatever suits your group best.
Laura Price
laura.price@groundwork.org.uk
020 7922 1230”

Appendix 2 - website and emails, still to do / decide:
· Populate or create pages and photo albums on the new website - over to you on that one – still to do (All)
· Add TTK events, again for All to do as and when
· Stop paying Wordpress bills when renewal is due.
· Consider taking full ownership of our URL, rather than paying Kevin Frea as a go-between, once our arrangement with him lapses in a couple of years. Not sure why we do this (maybe he gives us a good deal?) but it does mean we can’t access the settings ourselves, e g he had to redirect our existing URL to the new website host (and took a few requests before admitting that he could do it, and then doing it!)  and we can’t create a new TTK email address. Years ago, KVA recommended 1&1 (now 1&1 IONOS) and I’ve used it ever since. But it is a bit clunky to use, and there may well be better URLs registries with easier to navigate website, if you know any? In the meantime, MM is now main contact for URL and Kevin, in place of Martin Birley.
· Design issues – as it is, Home and other pages are a compromise between what E-Voice will do, what MM can do, and keeping some recognisable features from earlier versions of TTK.org. If anyone can do better, please go ahead! 



