Transition Town Kingston – Management Team meeting
Tues, 26/3/19, 6.00pm, Woody’s 

Present: Marilyn Mason, Mo Mohsen, + Paul Mackay
Apologies: Hilary Gander, Alison Whybrow

NOTES

1. Last meeting notes + matters arising if not raised elsewhere:
- asking “TTK members” to join the website was felt to be unnecessary (but could be a Q for the AGM); it had been suggested when we were discussing undertaking Transition Network’s international Transition Health Check Month –https://transitionnetwork.org/do-transition/healthcheck/ and who would participate.
- we decided that the above form of self-appraisal would be onerous and probably not very revealing, but we hoped that TN would eventually get some useful advice and resources out of the exercise which we might use..
-  Climate emergency declaration: RBK would be discussing this in full Council on Wed 24 April – MM suggested that All contact their ward councillors to ask them to support – see 
https://www.writetothem.com/ to find contact details for your ward councillors (+ your London Assembly members, your MP, and your MEPs)
- Surbiton sustainability group had disappeared from Meetup soon after our last meeting so Mo had been unable to contact them
- approval to publish – there were no objections so MM has put the Feb notes on the website but if anyone suggests any amendments it can be replaced.

2. Updates: as needed – none reported except that Henry was leaving KEC for a full-time job, so alternating editing KE News would probably change – MM would be editing the end of April issue, after that who knew? MM would discuss with JV at KEC.. 

3. TTK - coming up - NB, some date changes since last MT meeting. 
- Tues 9 April, 7.00pm, Mo’s 1st workshop/presentation @ KQC – Mo had the event in hand, had begun publicising, anticipated a good audience from the Quakers, hoped that some of TTK Energy group would be there to advise. (MM and PJM can’t be there to help). Mo would claim back room rental charge, and solicit donations on the evening to try to recoup the cost.  
- Sat 13 April, local green community network mapping with Paul Mackay, 10.15 am in JL community room. PM had checked AV provision in the room, MM would bring along her laptop, biscuits, and any stationery PM required. Take-up so far had been limited, but the map could begin with a few well-informed and well-connected participants if necessary. The workshop would get additional publicity in the upcoming K E News, and could be added to after the event. PM asked if TTK could fund keeping the mapping website open for editing for 6 months or so, and would check the cost (around 10$ p m, tbc).
- 11 & 12 May - Surbiton Food Festival  http://surbitonfoodfestival.org/get-involved/stalls/ - Mo and MM agreed that a skeleton crew could manage the 2 days (half a day each) and with luck we might get a few more volunteers, so MM would book. We thought £50 would be a reasonable donation – All please agree or suggest something else – and help on the day if you can. 
- May 18, 4.00 – 8.00 TTK AGM @ KEC – MM would confirm hire time with KEC, invite XR to come along and speak at 5.00ish, and we agreed that an early evening party or GGMayG would follow, open to all on a bring and share basis. AGM to be short and simple – review of 2018-10 and accounts, mainly for the benefit of donors and supporters. When would HG need expenses claims and receipts to be in by? Other arrangements (e g, raffle?) deferred to next meeting.
- Sat July 13 Joint film show with HUG @ KQC – Shaun’s new film The Sequel, with Shaun. KQC room booked 5.00 – 8.00pm. Is it paid for yet? (AW). MM would ask Simon at HUG to book the film – costs would then be roughly equal between TTK and HUG, and donations taken on the day could be shared.
- Other events on the Agenda – planning the following deferred till later, with more MT present: ? June, Mo’s 2nd workshop/presentation (Mo); Aug 4 Ride London ? street stall; ? September, Kingston Carnival
4. Other ideas & volunteers for future 2019 TTK events, activities, projects: 
- Connected Kingston (https://connectedkingston.uk/ - how should TTK and other green groups connect? Via a link to TTK? Via a link to the new green community map website? Via KEF (which though downsized comprises most local green groups and still has a website and Facebook page)? PM would try to find out more, including how to add new groups to Connected Kingston. 
- Drawdown EcoChallenge in April - AW has offered to organise a TTK entry
5. Resources: discussion of publicity, TTK funds etc deferred till more of MT present, but MM reminded all that when TTK helps with events with publicity, PL insurance cover, booking and paying for venues etc… we do expect them to be promoted as TTK events [otherwise we risk disappearing from public consciousness altogether!] Website and email decisions (see Appendix) once again deferred. Old website is no deleted. None of the former @TTK email addresses seem to go anywhere? Gmail?

6. AOB: Quakers had used Carbon Independent - https://www.carbonindependent.org/ -  for assessing their personal carbon footprints and Mo recommended it.

7. Date of next meeting & GD: last Tues of next month. 30/4. 6.00pm @ Woody’s.

[bookmark: _GoBack]Green Drinks followed: we were joined by 3 members of TTK EG and another enjoyable conversation ranged from the difficulty of persuading people to undertake anything involving expense or effort, XR and the imminence of climate chaos, how best to campaign and what actions made change happen (personal, political, social, taxation, organisation, demos...), effective altruism, why small organisations had worked so hard to conform to the GDPR and most large businesses hadn’t (Damon provided us with a contact to report transgressions to casework@ico.org.uk)... MM and Damon recommend Woody’s grapefruit beer!



Appendix - website and emails, still to do / decide:

· Decide who is going to get “Contact us” emails from the website (currently me but happy to hand on to someone else). 
· Populate or create pages and photo albums on the new website - over to you on that one
· Add TTK events, again for you to do as and when
· Stop paying Wordpress bills when renewal is due
· Consider taking full ownership of our URL, rather than paying Kevin Frea as a go-between, once our arrangement with him lapses in a couple of years. Not sure why we do this (maybe he gives us a good deal?) but it does mean we can’t access the settings ourselves, e g he had to redirect our existing URL to the new website host (and took a few requests before admitting that he could do it, and then doing it!)  and we can’t create a new TTK email address. Years ago, KVA recommended 1&1 (now 1&1 IONOS) and I’ve used it ever since. But it is a bit clunky to use, and there may well be better URLs registries with easier to navigate website, if you know any?
· Design issues – as it is, Home and other pages are a compromise between what E-Voice will do, what MM can do, and keeping some recognisable features from earlier versions of TTK.org. If anyone can do better, please go ahead! 

