Transition Town Kingston – Management Team meeting
Tues, 26/2/19, 6.00pm @ Woody’s 

MT Present: Des Kay, Marilyn Mason, Mo Mohsen
+ Guests: Lee, Mandeep, Paul Mackay

Apologies had been received from Hilary Gander

NOTES (tasks in red)

1. Last 2 meeting’s notes – difficult to confirm as accurate because of lack of continuity between MT meetings, but if no one objects or points out any errors by Monday 4/3, MM will publish November and January meeting notes on the website. 

2. Updates: as needed 
- KEF: MM reported that it was downsizing, would not, for the foreseeable future, hold or attend meetings, and had no chair as MM had stood down and no one else had volunteered - agreed at KEF meeting that morning. See Appendix 1. 
- KE News was about to be published, MM was just waiting for updates on a couple of TTK events – see #3. Henry at KEC would be editing the following issue at end of March.
· TTK projects – some ongoing projects were outlined for the benefit of guests at the meeting, who also took many fliers and the TCC booklet Recipe for Disaster (which arrived too late for the Saturday street stall but MM would try to get copies into Kingston libraries and then to KEC).  
· Great Green N Y Gathering, Sat 26th Jan – see the full report at https://e-voice.org.uk/ttkingston/assets/other/green-gathering-jan2019-repo-3 
· TCC “Show the Love” street stall - 23 Feb (MM) – generally thought to be a good day, though limited take-up from shoppers? MM had contacted the 3 sign-ups to invite them to subscribe to the newsletter. Would we do it again?
· MeetUp Surbiton sustainability group (Mo) – MoM suggested that we engage with this MeetUp group, invite them to a meeting or Green Drinks or... MoM would follow up.

3. TTK - coming up and confirmed:
Tues 9/4, 7.00-8.00, MoM’s 1st presentation, on reducing household eco-footprint at KQC, main hall. MoM would publicise (Eventbrite, Meetup, Quakers, Happiness groups...) and request donations on the night - was confident that he would get a good audience and recover hire cost. MM would create an event on the TTK website but leave it to MoM to fill in the details. 
Sat 13/4 am, local green network mapping with Paul Mackay, in JL community room. MM would publicise, invite GGNYG attendees etc.

4. Future 2019 TTK events, activities, projects... still to be planned and organised: 
       -   Early May, Mo’s 2nd workshop/presentation on sprouting and micro-greens
· Late May/June, 2019 AGM - (last year’s was June) – we decided that it should be simple, an hour or two at KEC to report accounts and activities to supporters and donors over tea and biscuits. HG to choose a Saturday and time that suits her as she has the most to do in preparation.
· Should we have a Kingston Green Midsummer Gathering, + BBQ at KEC? MM would discuss with Jean at KEC (could follow AGM?)
· Joint film show with HUG – Shaun’s new film, with Shaun introducing – thought to be a good idea, but where? when - July? Sept? Who’s in touch with Shaun? Could we book the Kingsgate church hall again one Saturday afternoon? MM would try to contact Shaun to see if/when he was available
· March 2019, Transition Network’s international Transition Health Check Month – should we join in? https://transitionnetwork.org/do-transition/healthcheck/ - only if someone was prepared to read the guidance and run the workshop, which would doubtless be too late for TN. Would it be useful to us? Who would we invite? Paul said that “members” of his N London Transition group were those who joined the website – should we ask people to join ours (it would mean we could then email them specifically)? All to consider.
· Sun August 4th, Ride London would be coming through Kingston again, with road closures and the possibility of community stalls in Memorial Square, if we wanted one 
· September? Kingston Carnival and Green Zone – no news yet on whether it is happening.

5. Resources: not reported or discussed
Website and email decisions still to make (see Appendix 2). Paul asked if we had an email address that we could use for his Green Community Network Mapping workshop and MM offered to investigate which of ours worked and who they went to, and then contact Kevin Frea to consolidate and update via our domain. All – please respond when you get a test email!

6. AOB: some interesting suggestions of further projects/campaigns from Lee and Mandeep: more secure bike parking because of the theft problem; a Library of Things (for the tools, equipment etc that most people only use a few times) – we should find out how they work elsewhere - https://www.libraryofthings.co.uk;  recycling bins in public places (RBK has tried before but maybe the context has changed and their time has come?); could Kingston or a part of Kingston become plastic-free? could Kingston join the councils that have declared a Climate Emergency [footnoteRef:1] – see https://inews.co.uk/news/environment/climate-emergency-declaration-councils-green-party-un-report and other reports (and what does that involve- action as well as words?) [1:  Extinction Rebellion are discussing this very topic  at their next meeting at KEC on Thursday 28th, 730pm] 


7. Date of next MT meeting: last Tues of next month. 26/3. 6.00pm @ Woody’s?

Appendix 1:  KEF downsizing
At KEF’s February 26th meeting it was agreed that the more useful functions of KEF – providing expertise and advice on environmental issues, responding to local consultations, occasional working parties on specific local concerns etc, could continue very well without the need for a collective view or for quarterly KEF meetings (with all the associated effort of finding venues, writing agendas, notes, reports...) or attendance at other stakeholder meetings. There were no volunteers to chair KEF or take over any of these tasks from MM.

Member-groups could and would still offer advice to the Council as needed or requested and liaise with relevant councillors and council officers on their own areas of interest, as most did already, without needing to offer a collective KEF view. Member-groups could also support the Council when it was undertaking useful environmental actions (e g Go Cycle) and nudge it generally in the right direction; in fact, there could be more useful and better focused interactions with the Council this way than via KEF. Members with particular topical concerns could still call upon KEF via the Facebook group to form working groups and perhaps produce statements that could be held on the KEF website.
KEF's latest (February 2019) Terms of Reference, taking into account this decision to reduce commitments, are published at https://e-voice.org.uk/kef/about/view/KEF_ToR,_Feb_2019.doc 


Apppendix 2 - website and emails, still to do / decide:

· Delete the old website (which is now effectively dead) once everyone has saved the things they want to save and transfer (too late now, but you did have lots of notice!). I’ve no idea how to delete it, but it seems worth doing - otherwise it may continue to pop up in searches. I’ve had a good go at transferring the items I think important, but my favourites might not be yours! (e g, I haven’t copied over MT profiles or the blog)
· Decide who is going to get “Contact us” emails from the website (currently me but happy to hand on to someone else) and which of our many email addresses - hello@, steering@, connect@... we want to carry on using and who gets those.
· Populate or create pages and photo albums on the new website - over to you on that one
· Add TTK events, again for you to do as and when
· Stop paying Wordpress bills when renewal is due
· Consider taking full ownership of our URL, rather than paying Kevin Frea as a go-between, once our arrangement with him lapses in a couple of years. Not sure why we do this (maybe he gives us a good deal?) but it does mean we can’t access the settings ourselves, e g he had to redirect our existing URL to the new website host (and took a few requests before admitting that he could do it, and then doing it!). Years ago KVA recommended 1&1 (now 1&1 IONOS) to me and I’ve used it ever since. But it is a bit clunky to use, and there may well be better URLs registries with easier to navigate website, if you know any?
· Design issues – as it is, Home and other pages are a compromise between what E-Voice will do, what MM can do, and keeping some recognisability from earlier versions of TTK.org. If anyone can do better, please go ahead! 
· [bookmark: _GoBack]
****

Green Drinks followed – with about 6 of us at any one time, 3 new faces (Lee and Mandeep via MeetUp, Alison via Mo) and some good conversations about food waste (Des had brought along some delicious, and perfect, macarons, salvaged from M&S), gardening therapy, the ingenious ways of bike thieves, bee-keeping, the unseasonable weather... + lots of pointers to K E news where all questions are answered and all events featured!
