Transition Town Kingston – Management Team meeting
Tues, 28/1/19, 6.00pm @ Woody’s


Present: Des Kay, Marilyn Mason + Paul Mackay
Apologies: None had been received
Notes

1. Last meeting’s notes – held over until can be approved to publish
2. Updates: See Great Green N Y Gathering account on website
3. TTK - coming up: TCC “Show the Love” Clarence street stall - 23 Feb (see Appendix 1) Des offered to lend a table and cloth, and to help MM on the day. More help welcome
4. Ideas & volunteers for future 2019 TTK events, activities, projects: 
2019 AGM - planning postponed (last year’s was June)
Mo’s series of sustainability workshops – held over.
MM & Paul discussed a community network mapping event in April(?) (see https://www.networkedcity.london/networks/index), as a follow-up to the Green Gathering, probably one Saturday in April. Paul showed us a sample, and with Des we made a draft list of the categories we might use. MM would find a venue, liaise with Paul, and invite/publicise, Paul would begin to draft the survey and plan the stages of making the map. 
5. Resources: website and email decisions (see Appendix 2) postponed or redundant. Paul kindly offered to look into archiving the old website so that all traffic comes to our new one. MM would send him editing permission. 
6. [bookmark: _GoBack]AOB: KEC AGM was due on 30/1/19 [but was postponed to 18/2/19]. Des would probably go.
Des had had an invitation to Green Heart Hero Awards on the 11th March, 7-9pm in the Palace of Westminster’s Terrace Pavilion and would be inviting his MP as requested by TCC. We hoped this meant he had won an award!
7. Date of next meeting: last Tues of next month. 26/2, 6.00pm (and then 26/3)  

Green Drinks followed – there were 6 of us despite the foul weather, and we had a nice chat.                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Apppendix 1 - Events
TTK (and friends if they want to join us) can have the space outside Clarks on Clarence Street on Sat 23rd Feb to do some awareness raising for this year’s Show the Love campaign, theme food. It’s a good place for footfall, and we could promote Abundance, our community garden(s), healthy planet friendly eating and recipes (incl. sprouting, Mo?) , not wasting food... - but no fund-raising - that would need a separate permission/licence.  MM will save the date and organise, and hope some of you and maybe other local greens can help. We will need to borrow a table from somewhere and start collecting up materials - I have some ideas, but more welcome. We also need to show them our PL insurance policy, which I have found in my TTK folder, so will do so asap (NB, renewal date 21/2/19 but it will have to do for now!). 

For future events, Memorial Gardens and Eagle Brewery Wharf (https://www.kingston.gov.uk/downloads/download/393/eagle_brewery_wharf_community_event_management_plan) are sometimes available and free to charities and community groups like ours, administered by the Council, contact Rob Waite - possibles for a Green Zone if we decided to go it alone? Kingstonfirst had not yet had confirmation either way whether Carnival will or will not happen in 2019. 

Sun August 4th, Ride London will be coming through Kingston again, with road closures and the possibility of community stalls in Memorial Square, if we wanted one or more. We only have to ask.
Green Zone? Carnival would probably be 1st Sunday in September if it happened, If organised independently, we could choose the date.




Apppendix 2 - website and emails
To do / decide:

· Delete the old website once everyone has saved the things they want to save and transfer (I’ve no idea how to delete it, but it seems worth doing - otherwise it may continue to pop up in searches). I’ve had a good go at transferring the items I think important, but my favourites might not be yours! (e g, I haven’t copied over MT profiles or the blog)
· Decide who is going to get “Contact us” emails from the website (currently me but happy to hand on to someone else) and which of our many email addresses - hello@, steering@... we want to carry on using and who gets those.
· Populate or create pages and photo albums on the new website - over to you on that one
· Add TTK events, again for you to do as and when
· Stop paying Wordpress bills when renewal is due
· Consider taking full ownership of our URL, rather than paying Kevin Frea as a go-between, once our arrangement with him lapses in a couple of years. Not sure why we do this (maybe he gives us a good deal – it costs £9 p a, 1&1 URLs cost around £10 p a) but it does mean we can’t access the settings ourselves, e g he had to redirect our existing URL to the new website host (and took a few requests before admitting that he could do it, and then doing it!). Years ago KVA recommended 1&1 (now 1&1 IONOS) to me and I’ve used it ever since. But it is a bit clunky to use, and there may well be better URLs registries with easier to navigate website, if you know any?

