Transition Town Kingston – Management Team meeting
Nov 27th, 2018, 6.10pm, Woody’s

NOTES

Present: Marilyn Mason, Mo Mohsen, + Brian Mulley (and later Martin Birley)
Apologies: Hilary Gander, Des Kay, Alison Whybrow

1. Last meeting’s notes - Mo would amend, save as a PDF, and send to MM to publish
2. Updates: as needed - KEC now had a publicist, Henry Riley, who would be co-editing K E News, including next one, 2019 schedule t b discussed. Mo’s Happiness Café would be starting soon.
3. [bookmark: _GoBack]TTK - coming up:
- Catering and shopping for joint solstice party with KEC on evening of 21st Dec: TTK (MM) would provide the mulled wine kit (red wine, spices, orange slices, orange juice etc ) and a cake and bowl of fruit + 100 paper cups, up to around £50’s worth. All: if anyone would like to bake a cake please let MM know, otherwise she would buy one. Hope MT will be there.
- Great Green New Year Gathering on Sat 26th Jan, 10.00am - 1.00pm at KEC - MM had agreed with JV at KEC that the gathering would be for reps of existing projects and groups + others who might want to start something or put on an event, with the broad aims of: getting to know each other and what we do, our USPs, what we’d like to do; enabling more going on, with collaboration and co-operation, incl between gardening groups; more support for local sustainability initiatives and events (e g banking, insurance, publicity - can we offer this, HG?); more and earlier commitment to Carnival Green Zone, if it happens again in 2019 - and could we make it happen independently?; a shared calendar, if someone can set it up, so that events don’t clash, and are spread nicely over the year; a year of campaigning by talking to/emailing/letters to local media and our councillors and MPs - on climate change, trees, long grass, green spaces & allotments, air quality, traffic and cycle lanes, electric cars, Heathrow expansion, waste and recycling, the need for free community space in central Kingston, HG’s shut the door initiative... whatever else the meeting suggested.
MM pointed out that editing the new website and TTK history had reminded her that we had done this kind of meeting quite often already, and quite often with little or no outcome, but hoped that this one would be more collaborative and more useful. MM hoped that the MT would come along and participate though Mo would be away.
JV and MM would chair, there might be a facilitator - and post-it notes too.

4. Ideas & volunteers for future TTK events, activities, projects:
Mo would get on with organising bi-monthly TTK workshops and booking a venue (2-hr sessions in a KQC committee room), starting in March, on a range of sustainability themes and would welcome help: on energy efficiency (TTK EG); food (MM on food waste); sprouting and micro-greens... possibly to alternate with other TTK meetings, workshops, film shows etc. Any ideas for February? (All)

5. Resources: 
Publicity - there was now a free weekly Kingston/Surrey Comet, with what looked like a local reporter, Mathilde Frot, mathilde.frot@newsquest.co.uk - might be useful for publicity, press releases, inviting to events... MM had updated and put a resource about publicity on the new website at https://e-voice.org.uk/ttkingston/files/index?folder_id=37130223 ) + ones on venues and on funding applications. 
Website: All - please see draft new website - https://e-voice.org.uk/ttkingston/ - and tell MM what’s missing, design, what else we need etc, and if you have any ideas/designs for the header. Still aiming to launch before New Year - “New Year, New Website”. All - please join the website so that MT can edit - the whole point of moving host is so that all MT can edit easily, adding your own events and project news, photos etc, correcting errors, updating etc...
All - see Appendix (updated) for where we are so far and remaining queries. MM had at last got Kevin Frea (agent for our URL) to admit that he can redirect the URL to the new website when it’s ready. We still needed to rationalise our email address for the website and other publicity, external queries etc (which one, and directed to whom?). The URL transitiontownkingston.org.uk is available and it might be worth registering that too as a backstop? Can we somehow delete the old website(s) to avoid confusion? 

6. Date of next meeting: 6.00pm, Tues 29 Jan @ Rose - with feedback/actions from “Great Green New Year Gathering”


Appendix: TTK new website, MM, November 2019,  - https://e-voice.org.uk/ttkingston/

TTK initiatives, projects, groups...
· Transition-type themes:
Energy, reducing our dependence on fossil fuels: TTK Energy Group projects, past and present, and some useful energy tips
Food, growing, harvesting and cooking: TTK initiatives
Skill-sharing: TTK events, practical projects and workshops on a range of skills, including: gardening; repairing; cooking...
Reducing waste: TTK activities past and present, concerned with transitioning to a less wasteful way of life
The local economy, business and enterprise: TTK Business Action Group events for green or aspiring green businesses + Kingston Green e-Directory 
Inner Transition: developing personal resilience in a difficult world 
Get involved, do something... what TTK has done to engage and raise awareness in the local community, and how you can join in... 

This is the pattern I’ve created for each theme (with some overlap inevitably), with sections depending on need, in order, I think, of relevance to visitors, with the least useful but still necessary (past initiatives and events) last:
1. Transition to ... [Intro relating to broader Transition aims]
2.  TTK current initiatives & projects: Abundance, Energy group, Canbury Community Garden, Green e-Directory, occasional awareness raising...
3. + on every page, as suggested by Hilary, links to Events section, TTK updates and discussions on our Facebook page, monthly Kingston Environment News
4.  Other local initiatives etc on ...
5. Past TTK initiatives etc on... [a selective list, according to theme - full history of everything recorded that we’ve ever done is in About us]

· General
Reshuffling content is possible if you collectively have other preferences, and the structure and pages on the entire website can also still be moved around and/or re-ordered in the Menu - all best done before we go live. 
Appearance - If you want a different header, someone more expert than me will have to do that (possibly my daughter’s partner, here early December), though I think we’d need to provide design ideas - apart from our logo we’ve not had a consistent design format for e g fliers, website, newsletter... so we don’t have much to go on. One good thing about the current choice of E-Voice format is that side-headings and links are all green, which seems apt, and I’m not sure what happens to them when one changes to a customised format.
One downside of E-Voice - it tends to automatically over-report broken links to the administrator. I’ll try to set it up so that you can contribute and edit without getting these auto-reports, but if I can’t, just ignore them and I’ll deal with them every now and then.
Also best done before we go live:
- 	Adding some photos to the albums I’ve created. We haven’t collected any photos on the current 	website so there’s nothing to copy over, though between us we probably have 100s. (Uploading and 	trying to organise TTK photos has brought home the vital importance of labelling and dating 	everything as we go - photos, event fliers etc!)
 - 	Proofreading and correcting mistakes. It’s difficult to proofread one’s own work, except after 	some time, but easy to spot other people’s typos and errors, so once you can edit, that would be a 	very useful task for one or two of you to take on. If you spot errors as your browse, please correct 	them.
-	Adding some upcoming Events by organiser, once discussed and planned 
- 	Food section:  I asked Toni to look over the Abundance page and to update on the status of 	Kingston Kitchen, but no reply - maybe HG could look over Abundance and edit it if needed? And 	unless I hear otherwise, I’m inclined to put Kingston Kitchen in the past food projects category.
